Your Name
Address

Pittsburgh, PA [zip code]

Date

[Your School Board Representative]
Room 245, Administration Building 
341 S. Bellefield Avenue 
Pittsburgh, PA 15213

Dear [name], 
I recognize the challenge that is created by the PA School Code in the number and type of tasks that local school boards are required to include in their legislative agendas. Pittsburgh Public School Board of Directors, however, has already taken a step in clarifying its role as a policy making body in its own Code of Conduct, despite the fact that the state has not provided that clarification in the school code. I ask, however, that as a Board member, take your definition one step further and better demonstrate what it means to be a policy making body. 
I support the recommendations made by A+ Schools that are outlined below and as a voter, I ask for your consideration in taking action on them. In terms of the scores that the Board has earned for the months of March-May of 2009 through Board Watch, the lowest score was earned in Role Clarity, which was a C. Mediocre is not good enough for our students, nor for those that lead our school district. Therefore, I ask you to take the following steps towards improving the way in which you exercise your role as a policy making body for the district.
· As a Board, raise the level of conversation to be about planning for how to achieve your goals rather than primarily reacting to specific expenditures, programs and other routine administrative details.  

· Designate specific time in the meeting structure to have more proactive discussions about strategy and planning and follow up on suggestions for policy reviews that arise from board members.
· Support a proposed change to the PA School Code that clarifies the leadership and policy making role of the Pittsburgh Public Schools Board.  
It is through these changes that I believe the Pittsburgh Public School Board can step up as a leader in the state in effective governance.  By clarifying the Board’s role and taking a proactive approach towards planning for the district to achieve its goals as a part of the monthly agenda, Pittsburgh Public Schools could reach an even deeper and more sustainable level of school reform.
Sincerely, 

[your name]

