
Strategy Priorities Programs & Initiatives Indicators Short Term Outcomes Mid Term Outcomes Long Term Outcomes

Board Watch
50 volunteers trained annually; 3 
volunteers at each school board meeting
Voter Education- every other year

Report to the Community- released 
annually w/exec summary; distributed 
to all City households; presentions 
made to 50% schools; 500 individuals
Students Engaged in Leadership- 
16-20 students trained in leadership 
skills and engaged in School Watch & 
Board Watch

Tools, Rules, Schools - released 
annually via results of School Works; 
First report issued Sept 09

Public more informed and 
engaged about school 
governance evidenced by  
increased voter turnout; 
increased contested races; 
school board governance 
responds to improved public 
expectations.

Public is informed about school 
& student performance and the 
role of equity in student 
outcomes; families & community 
members engaged in advocating 
for system improvements

Families and community 
members informed about factors 
that maximize excellent teaching 
and advocate for system 
improvements.

Pittsburgh has a school board that 
is focused on setting and 

monitoring policies that improve 
student outcomes 

Pittsburgh has a public school 
system that is equitable  resulting 

in the elimination of the 
achievement gap and the 
realization of all students 
achieving at high levels .

Every student in the Pittsburgh 
Public Schools benefits from 

excellent classroom instruction 
resulting in improved student 

outcomes

Nov
Board 
Watch
Scores

February 
Board 
Watch
Scores

April
Board 
Watch
Scores

June
Board 
Watch
Scores

November
Report to the 
Community

 - A+ contacts will 
increase by 100% 
and diversify to 
include 100% more 
parents and 25% 
increase in citizens 
from north west and 
south communities

- Increased web 
traffic; 

- increased activity 
resulting from 
eBlasts;

 - increased media 
coverage

- high participation 
in A+ Schools 
events

- increased family 
engagement 
(measure tbd)

Inform, 
Engage 
and 
Mobilize Families
and the 
Community 
to advocate 
for 
system-wide 
policies 
& practices 
that 
benefit 
student outcomes

The public school system is 
accessible, deliberate, 
transparent and accountable; 
families and community 
members engaged in school 
improvement strategies

Improved public confidence 
school board governance 
evidenced by Board Watch 
evaluations & longitudinal surveys

System improvements are made 
that result in no school being hard 
to staff and all schools cultivating 
environments where children can 
learn.

Sept 09
Teaching 
Report

A+ Schools is an independent community advocate for improvement in public education in Pittsburgh. 
 Our Vision is a community mobilized to improve public education to produce successive generations of 
young people who thrive and who build their families and futures in Pittsburgh.  Our purpose is to be a 
community force advancing the highest educational achievement and character development for every 
public school student.

School Works - 60 volunteers 
trained/active annually; middle 
and high schools surveyed; 500 
individuals engaged in findings & 
recommendations; 60 individuals 
take advocacy action

January
Teaching 
Report

April/May
Equity Report

Governance

Equity

Teaching
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