Testimony to request increased access to deliberations, meaningful engagement with the public and a process for reviewing and monitoring policies

Pittsburgh Public School Board, District staff members and city residents, 

Thank you for your support of the A+ School’s Board Watch Program and congratulations on earning an overall B- on the November 2009 report card. Your contributions to the Pittsburgh Public School Board of Directors have resulted in higher scores in all of the indicators of good governance. Role clarity, however, remains the only area in which the Board earned lower than a B- and I ask for your immediate attention to this matter. 
I support the recommendations made by A+ Schools that are outlined below and as a voter, I ask for your consideration in taking the following steps towards improving the way in which you exercise your role as a policy making body for the district.

· Currently the public hearing is held before the agenda review meeting.  This means the community’s opportunity to provide public comment comes before it knows what actions are on the board’s agenda.  I recommend reversing the order of the public hearing and the agenda review meeting to allow the public more opportunity to speak to relevant and timely issues being considered by the board before the board votes.  This alternate meeting order would help the board fulfill its role by hearing from the community in order to make informed choices for the entire district. 
· Volunteers report very few instances of policy discussions at the board meetings.  They also note that when policy issues are raised it is not always clear if, how, or when the topic comes back to the board for deliberation and consideration.  Therefore, I recommend that the board create a deliberate process and time for tracking and addressing new and existing policy issues.  The board’s current work to revise and update its policy manual provides a great opportunity to make this process deliberate and transparent to the public.  
· Board Watch volunteers continue to report difficulty getting in the building and finding the meeting room.  Volunteers also continue to report not being in the same room as the board meeting.  Moving forward I recommend better, perhaps permanent, signage at the front door. Additionally, I ask that the Board considers moving all agenda review and legislative meetings to the larger board room enabling more of the public to observe deliberations first hand. 
The role of the Board is to set and monitor policies that move the district forward in improving student achievement. Part of your very important role as elected officials is to also be the liaison with the community. Therefore I ask that through increased access to deliberations, meaningful engagement with the public and a process for reviewing and monitoring policies, you would be more effectively fulfilling your role as leaders of our school district. 

