Your Name
Address

Pittsburgh, PA [zip code]

Date

[Your School Board Representative]
Room 245, Administration Building 
341 S. Bellefield Avenue 
Pittsburgh, PA 15213

Dear [name], 
Thank you for your support of the A+ School’s Board Watch Program and congratulations to the Board for earning another overall B- on the May 2010 report card. Despite the fact that the overall score has remained in the B- range, I am concerned because the scores for each of the indicators has remained at a level similar to the very first report card given in March of 2009. 

I appreciate your responses to the recommendations of A+ Schools to make more information available online, posting a security guard at the door downstairs and welcoming the feedback from Board Watch volunteers and A+ Schools. While these actions have shown dedication to public service and accountability, they are only the initial steps to take towards becoming a high functioning school board. 

I ask for your attention to some of the other recommendations made by A+ Schools to improve the way the Board works. Some suggestions have been implemented or somewhat addressed and many are still waiting for a response from the Board. As a voter, I ask for the Board’s immediate consideration in making the following change to improve the way in which you exercise your role as a policy making body for the district. 

I ask that you create a deliberate process and time for tracking and addressing new and existing policy issues.

In the June 2009 report card, A+ Schools asked the Board to have more conversations related to planning for how to achieve the Board’s goals rather than primarily reacting to specific expenditures, programs and other routine details. Some progress has been made on this front and the results are recurring conversations and concerns that do not yet have a place to be resolved in the Board’s agenda. Time in meetings is mainly spent giving comments and raising questions about what will be voted on in that month. There is no room for more proactive planning discussions or for solving matters not related to the items in the agenda. In November of 2009, A+ Schools recommended creating a deliberate process and time for addressing new and existing policy issues that arise and they have made the same request in February of 2010 and again in May. It’s time to take action!   
The role of the Board is to set and monitor policies that move the district forward in improving student achievement. Each Board member has a unique and important perspective to contribute to the governance of the entire Board. If there were a specific time set aside to discuss and resolve issues that were raised, then the Board would not be put in the position to have to rehash unresolved matters in later meetings or initiate a discussion that could be very important but seemingly unrelated to the agenda at hand. The School Board has a very important role as elected officials to work on behalf of the community to advance this district. Therefore I believe that by creating a deliberate process to resolve issues so the board can move forward, you would be more effectively fulfilling your role as leaders of our school district. 
Sincerely, 

[your name]

